
Bristol Parks Management Plan – draft structure 

The Management Plan will contain Four Parts:

Part 1 - Where are we now?

Part 2 - Where do we want to get to?

Part 3 - How will we get there?

Part 4 - How will we know when we have arrived?
 Part 1 - Where are we now?

1.1. Introduction

1.2. Policy Context

2. Description of the Site (add name of site subject to management plan)

2.1. Key Information

2.2. Site Summary 

2.3. Legal Agreements

2.4. Licenses / management agreements

2.5. Site Management 

2.5.1. Tenure

2.5.2. Current aims and objectives

2.5.3. Management structure

2.5.4. Resources 

2.5.5. Standards 

2.6. Community Use 

2.6.1. Types and levels of use

2.6.2. User information / survey data

2.6.3. Community groups 

2.7. Access

2.7.1. Access paths / hard paved surfaces

2.7.2. Trails (walking, mountain bike, horse riding, orienteering, play, educational)

2.7.3. Access to site by public transport, car, foot, bicycle

2.8. Events

2.9. Visitor Facilities

2.9.1. Site furniture (seats, picnic tables, litter bins, dog bins)

2.9.2. Picnic and barbecue sites

2.9.3. Car parks

2.9.4. Toilets

2.9.5. Visitor centre

2.9.6. Cafeteria

2.9.7. Artwork

2.10. Visitor Information and Interpretation

2.10.1. Website

2.10.2. Press advertising and releases

2.10.3. Exhibitions

2.10.4. User information (leaflets, signage)

2.11. Educational Use

2.11.1. Informal educational use

2.11.2. Formal educational use

2.12. Children and Young People

2.12.1. Formal play 

2.12.2. Informal play

2.12.3. Informal use

2.13. Sport

2.13.1. Formal sporting use

2.13.2. Informal sporting use

2.13.3. Sports pavilion

2.13.4. Sports changing facilities

2.14. Natural Heritage

2.14.1. Climate 

2.14.2. Hydrology 

2.14.3. Geology 

2.14.4. Soils 

2.14.5. Habitats 

2.14.6. Species 

2.14.7. Trees

2.15. Cultural Heritage

2.15.1. Site history / cultural interests / archaeological interest

2.15.2. Landscape – include details of landscape character area assessment if undertaken for site

2.15.3. Horticulture (including the historical layout of the park, evolution over time, current layout and trends)

2.16. Built Heritage

2.16.1. Historic structures

2.16.2. Historic buildings

2.17. Other structures

2.17.1. Buildings

2.17.2. Structures 

2.17.3. Boundaries (internal and boundary)

Part 2 - Where do we want to get to?

3.1. Vision Statement

3.2. Assessment and Analysis

3.2.1. Getting a measure of parks quality assessment and gap analysis

3.2.2. Identify key themes

3.2.3. Undertake SWOT analysis of key themes 

3.3. Aims (outcomes) and Objectives (outputs)

Part 3 - How will we get there?

4.1. Site Work Plan

	Aim: Accessible parks
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Part 4 - How will we know when we have arrived?

5.1. Monitor against the action plan

5.2. Monitor against spend

5.3. Monitor site satisfaction by users 

5.4. Monitor levels of use

5.5. Monitor green flag criteria 

5.6. Annual update to the plan

Reference system

Appendices



